minneapolis ‘

Designing Inclusive Engagement,
Empowering Future Participation

Minnesota Association of Development Organizations
October 25, 2019
Madden's Resort - Brainerd, MN

Rattana Sengsoulichanh and Wesley Durham, AICP
City of Minneapolis




minneapolis |

Agenda

* Introduction to Minneapolis 2040
* Planning for Civic Engagement

* Building Relationships

* Designing Activities

* New Technology Tools

* Reporting




Goals for Today

1. Share our story about our community

engagement efforts as part of Minneapolis
2040

2. Exchange ideas about how to do authentic
engagement in our communities
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Key Definitions

Equity
Fair and just opportunities and outcomes for all people. *

Racial Equity

The development of policies, practices and strategic
investments to reverse racial disparity trends, eliminate
institutional racism, and ensure that outcomes and
opportunities for all people are no longer predictable by race. !

Diversity

Diversity includes all the ways in which people differ, and it
encompasses all the different characteristics that make one
individual or group different from another. It is all-inclusive and
recognize everyone and every group as part of the diversity
that should be valued.?

1 City of Minneapolis, City Coordinator’s Office
2 UC Berkeley Center for Equity, Inclusion and Diversity, Glossary of Terms.
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What is Minneapolis 20407

* Recent updated comprehensive

plan for Minneapolis

Minneapolis 2040 — The City’s Comprehensive Plan

Done right, growth

* Land use and policy document S o
1 a healthy, sustainable,
to g ul d e g rOWt h and thrizing place for all.

* Final document has a total of
100 policies across 11 topic
areas including housing,
economic competitiveness,
transportation, and public health
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Comprehensive Plan Values
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Comprehensive Plan Goals (14)
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Eliminate
disparities

In 2040, Minneapolis will see all
communities fully thrive
regardless of race, ethnicity,
gender, country of origin,
religion, or zip code having
eliminated deep-rooted
disparities in wealth,
opportunity, housing, safety, and
health.

Affordable and
accessible
housing

In 2040, all Minneapolis
residents will be able to afford
and access quality housing
throughout the city.

Living-wage jobs

In 2040, all Minneapolis
residents will have the training
and skills necessary to
participate in the economy and
will have access to a living-
wage job.

Comp Plan Goals: https://minneapolis2040.com/goals/

Complete
neighborhoods

In 2040, all Minneapolis
residents will have access to
employment, retail services,
healthy food, parks, and other
daily needs via walking, biking,
and public transit.

Climate change
resilience

In 2040, Minneapolis will be
resilient to the effects of
climate change and diminishing
natural resources, and will be on
track to achieve an 80%
reduction in greenhouse gas
emissions by 2050.



https://minneapolis2040.com/goals/
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Comprehensive Plan Topics (11)

Land Use & Built
Form

Policies and maps guiding the
location and design of new
housing, workplaces, retail
establishments, and other
development.

Housing

Policies guiding housing supply,
choice, maintenance, quality, and
affordability.

Economic
Competitiveness

Policies guiding the economic
competitiveness of our city and
region, focusing on the city's
workforce, businesses, production
areas, and downtown.

Transportation

Policies supporting a multimodal
transportation network that
prioritizes walking, biking, and
transit.
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How do we start to talk about
how we do engagement?
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Outstanding Questions on Engagement

* Who do we need to reach out to?
e  How does the community want to participate? Define what
*  What are the obstacles to participation? successful
What issues does the community want to work on? civic

* How do we show the community is being heard? engagement
* How does the comprehensive plan impact them? looks like
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Civic Engagement Plan

* Established goals for civic engagement

process )

* |dentified key stakeholders and Mjgpaekgpﬂli?
obstacles to participation

* Identified creative methods 14, 417 Minneapolis
for engagement A" 2040

* Establish a timeline for
when engagement will occur £ ngagement Plan

* Outline of how feedback will
be incorporated into the decision-
making process

Minneapolis Department of Community Planning and Economic Development

May 19, 2016

Civic Engagement Plan



https://minneapolis2040.com/media/1216/minneapolis-2040-civic-engagement-plan.pdf
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Civic Engagement Goals

Meaningful and Relevant Dialogue: The community feels that the
glalo ue has been meaningful and relevant to their interests and
aily Tives.

Inclusive Representation: The perspectives and participation of a
brl\'oacil range of community members are equitably representedin
the plan.

Access to Information and Opportunities: The public has the
information they need to participate in ways that are appropriate
to their experiences and lifestyles.

Contributions Have Impact: The public feels their input has been
tﬂou htfully considered and sees their contributions reflected in
the plan.

Empowering Experience: Community leadership and capacity has
been built through the process.

Effectively-Used Resources: Government resources are used
wisely and effectively.

The Community is:

REPRESENTED

INFORMED

HEARD

EMPOWERED
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] 'ﬁ*‘ B g 'S aa What issues do
= 1 . 9 . : . - : ‘ = |t ; gt ".\ S ‘ : : =
3 = G % b g \ g . z ; they care about?

How would they
like to engage?

How do we design
engagement
methods that are
accessible and
inclusive?

Language Accessibility Cultural Norms Literacy

Barriers i pivide

Time commitment Lack of trustin government
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Relationships

To structure an engagement process with breadth
and depth of methods with the intentionality of
bringing in historically underrepresented voices in
the process.

This means recognizing that our community is
diverse. The City must actively engage in ways that
allows everyone to participate as their authentic sel.
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Case Example — Community Dialogues

'- . People ’”"‘
iﬁ Serving %,é,“‘\j
1l People

AMERICAN INDIAN OIC

22

B MINNEAPOLIS
"= YOUTH

.‘ gggsglNATlNG

Together, better.

African American
Leadership Forum

Qur voices. Our future.

=/SUROON

@—/u
Native American Community
Development Institute

a%s

LAO
ASSISTANCE
CENTER OF
MINNESOTA

Principles

Meet people
where they are at

Create a inclusive
environment

Host
conversationsin
their language

Ildentify next steps
and report back
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Case Example — Community Dialogues

Latina Community Dialogue (Spanish)

Reporting Back

* Report back on what
was discussed in prior
meetings

e Ask for clarification if
ou understood
roperly

* Provide materials and

ocuments that show

the influence of their
engagement

iQue es el plan integral?
Minneapolis 2040 es el Plan Integral que
estableca las guias sobre cémo crecers y
cambiaré la dudad. Este documento cubre
temas sobre lasviviendas, acceso a los
trabajos, y el disefio de nueves edificios,y
cémo nesotros utilizamos las calles.

Durante las Gtimos dos afics, la gente de
Minneapolis nos ha dicho mucho sobre
U Visién y sus esperanzas para el futura
de nuestra ciudad. Uno de los temas
principales que escuchames es que a

la vez que |a dudad crece, todos deben
beneficiarse de ese credmiento; ya que
histéricamente no todes se han beneficiado.
Este documento es una oportunidad

para deshacer bareras y sobepasar las
desigualdades creadas por una historia de
politicas y normas en nuestra ciudad que
han impedido el acceso equitativo a las
viviendas, trabajos e imversiones.

Historia de las reunionas:

El plan reflea el resubtado de dos afios

de compromiso con la gente que vive

&n Minneapalis, inclupendo mas de 50
reuniones y conversaciones con miles

de residentes, duefios de empresas y
otros. Sus aportes nos han ayudade
directamente a establecer prioridades y
aguiar el contenido de este documenta.
Miembros de la Cuidad de Minneapolis se
reunieron con la comunidad latina el 26 de
octubre de 2016 y &l 25 de abril de 2017.

Tu comunidad nos dijo:

& M

Las tres necesidades mas importantes
para la comunidad son que la Ciudad de
Minneapolis:

{1) Crea politicas que ayuden a generar
acceso a lasviviendas de buena clidad y
al alcance del bolsillo/asequible.

() Crea politicas que mantengan el
ambiente impio y sequra.

(3] Crea politicas que apoyen a la
comunidad para obtener salaries dignos.

Participe en Internet:

minneapolis2040.com

Agrega sus comentarlos en Espariol!
ft P eep s Rl i g i

= S R

Las necesidades que se incluyen en el Plan Integral 2040 de
Minneapolis:

PR LY

Las propuestas politicas incluyen muchas de las necesidades de la comunidad
Iatina. Hay 19 polfticas que estan a favor del acceso a lss viviendas qua acomoda a
variedades de familias. Por ejempla Policy | - Access to Housing crea oportunidades
para construiry mantener viviendas al alcance del bolsillo (asequibles) y diversas
opciones de viviendas entodas partes de la dudad.

La seguridad en el desplazamienta fue otra inquistud que tuvo la comunidad latina.
Policy 8 - Publi Through Envi igni el disefio de callesy
edificios de manera tal que los vecindarios sean mis segurcs para viviren ellos

y asimismo proporciona los pasos a seguir para ayudar a lograr esta politica. Un
ejemplode uno de estos pasos de accién para lograr ésta politica es:

@ Disefarelsitia, embellecimiento con jardines y edificios paraprovesr observacion
natural y maximizar k idad, que las personas puedan ob los
espacios adyacentes y kas acenas/banquets prblics.”

Otra necesidad importante que la comunidad quiere es poder obtener trabajos para
las persanas que no tiznen diploma. Mo hay polfticas directas para soludonar esta,
peraesti la Policy 3 - Froduction and Processing que designa dreas en la ciudad que
serdn para ser usadas por empresas da produccisn y procesamiento que ayudan a
“expandirel acceso a las oportunidades de trabajo con salarios mds aitos”. Muchas de
estos trabajos pagan salarics dignos y no requieren titulos universitarios.

Policy3 -Froduction and Fracessing

ign
Policy B- PublicSafety Through Encronmartal  Palicy 45 sl ared Ecor :
Design Poiicy 51 - Haalthy Pra-XDiavalopmeont
Transitand

Principles

Meet people
where they are at

Create a inclusive
environment

Host
conversationsin
their language

Ildentify next steps
and report back
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Designing In Person Engagement

e Artist designed

* Variety of media

* \Varying depth

* Evolving approach
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Setting Context

What do people need to
know, and how are you
conveying that
information?

Housing Units

Minneapolis Housing Affordability

- L€ss AF
~~2Mory
--2rq Qbﬁf{

Unaffordable
at 50% of
regional
median
income

Affordable at
50% of
regional
median
income
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Gathering input

What feedback are you
looking for and how are
you going to process it?
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Shaping the Space

How are you shaping the
environment in which
people are providing

input?
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Big Questions Activities

e Six Word Stories at Street Festivals

* Open houses with:
* Planner roundtables with graphic recorders

TV Style Gameshow

Poetry and Portrait Stations

* Draw your ideal city

Topic based commenting
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Emerging Policy Direction Activities

* Planning for equity discussions

* Envisioning housing for all game
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Developing Recommendations Activities

* What’s a parallax...? AN g
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Draft Document Activities

“Printing out the plan” £
* Recap boards
* Really big maps

* Policy rolodexes

* Deep dive conversations

* Implementation and Tracking

* Food trucks!
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Draft Document Activities-Continued
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Technology and Minneapolis 2040 Engagement

minneapolis 2040 Home About Participate PolicyTopics Resources Media ’ n
Home
y @V L ]
About | etz Comp Pian -

—

We want to hear from youl Attend an
upcoming, in-person engagement event
this month to learn more about the draft
comprehensive plan, and to provide your
feedback on draft policies and action steps
#mpls2040

View upcoming events here:
minneapolis2040.com/engagement-opp.

Minneapolis 2040 Mission Statement
Minneapolis 2040: An inspiring City growing in equity, health, and opportunity.

Minneapolis 2040 is the city’s twenty-year Comprehensive Plan visioning process that i Mpls Comp Plan

will direct the logical and coordinated physical and economic development of the city —~

into the future. The City of Minneapolis is required by the Metropolitan Council to Replying to

update the Comprehensive Plan every ten years to meet State law and regional Also look for future engagement

planning requirements. This update will be adopted in 2018 by the City Council. opportunities by visiting %
Embed View on Twitter

Comprehensive Plan Values

Learn about the six values that will guide the comprehensive plan update. -

* Variety of tools and platforms * DIY and paid options
* Mirroring in-person opportunities ¢ Hire an intern!
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Limitations of in person engagement
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How can online engagement | P
help with barriers to traditional '\d )\
public engagement? '
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Ways of Engaging

How can online tools expand
the ways of engaging in a
process?
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Getting into the weeds

Little Canad

How can online engagement
enable people to dig deep into
your materials?

St Paul
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minneapolis
Jobs

Big Questions Infographi

aliving

DID YOU KNOW?

Minneapolis Transportation Options Minneapolis Land Area The number of jobs in Minneapolis has been growing, and will continue to
® Existing and Planned Transit Station: grow. The city and region have a robust and diversified economic base.

w— Existing Rail & Bus Rapid Transit . . . .

++++ Planned Rail and Bus Rapid Transit At the same time, economic disparities between white people and people

i of color persist, and have implications for many parts of life.
Bikeways

YMENT IN MINNEAPOLIS TODAY
JOBS ARE GROWING

The number of jobs in Minneapolis
Streets and Alleys 350,000 continues to grow, with current levels
Surface Water o near historical highs.

By 2040, almost 50,000 new jobs will
have been added to Minneapolis.

Property Minneapolis Jobs

What do you think those jobs will be?

Source: City of Minneapolis

Minneapolis Commuting

Workers over 16 Minneapolis Income by Race ACCESS TO EQUITABLE INCOME
0% 10% 20% 30% 40% 50% 60% 70% 80% IS A CHALLENGE
e Even with the gains in jobs in the city,
Car, truck, or van _ the distribution of income between
city populations continues to show
alarming disparities.

Public transportation*
Incomes for residents who are members

of communities of color are significantly
lower than for White residents, while
incomes for American Indian and Black
residents continue to decrease.

Median Househoid Income

Walked

Worked at home
How can we address this?

Means of Transportation to Work

Bicycle
WHAT THE CITY IS DOING
) Earlier this year, the City Council passed an ordinance requiring most employers to provide paid sick
Taxicab, motorcycle, other leave to workers. The City will soon start engagement around a potential minimum wage increase
’ o in the city. The City continues to support employment training for residents, financing and other
§ , Bl nis, Mgt - . . P .
sy Growth incommute by publictransportation s within the margin of error Source: ACS - Year Estimates assistance for small businesses, and licensing for some businesses in the city.

e e o e e arinawot www.minneapolis2040.com

: .
;:Bﬁlyo!mrmg:mwkmqewmt "9 @MPLS2040 Mi li
Para asistencia 612-673-2700 - Rau kev pab 612-673-2800 - Hadii aad x lnneapo ls
Caawimaad u bashantahay 612-673-3500 #MPLSBigideas City of Lakes




Op¢

®

[Esri HERE, Delorme Mapmy|ndia;

Racial Covenants

,000

denotes where racial
, while
000 lots samples so far.

the work is very much in progress

The map here features the work of the
Mapping Prejudice Project, which aims to
catalog all racial restrictions attached to
Minneapolis property records during the
indicates no racial covenants. As you can

restrictions. To learn more about the

Already the team has found over 5
properties that once had racial
Pproject, visit mappingprejudice

covenants have been found,
with just over 17

20th Century.
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The Parallax and Maptionnaire

‘
As the city grows,

EVERYONE
MUST

BENEFI

from that growth.

Historically, not everyone has.

for sale

Minneapolis and generations of its

residents have been impacted by a history |
of racially restrictive housing policies that  §
have shaped the city we now know. R

in

AIND AVE NE

Mo

55516 Tike

0

and will continue to grow...
nEeeede it et tedtet teid dun it

bides
1411

Done right, this growth can help our city become a healthy,
sustainable, and thriving place.

Over the past year, City planners have learned a lot from Minneapolis residents about the
future of our city. We've heard that not everyone has access to the type of housing that meets
their needs. You told us that it can be difficult to meet daily needs, such as shopping for

groceries, without a car. We've also heard that there Is a desire for the city to be more walkable,
bikeable, and mass transit-friendly.

The following pages provide an opportunity to tell us your ideas for how to meet these goals by
expanding housing choice, improving access to daily needs, and expanding connectivity.

>
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The Draft Website

Minneapolis 2040 Map Comments
@ ACTION STEPS

} I How to Comment
The City will seek to accomplish the following action steps to produce housing units that meet the changing needs of Minneapolis

residents in terms of unit sizes, housing types, levels of affordability, and locations while preserving existing housing using Follow these steps to leave a comment on Minneapolis

> " O - New
targeted, priority-based strategies . 2040 Proposed Future Land Use or Built Form Guidance: 1 : s
"
1. Click on a point, line, or shape in the edit window. ! mpls_2040_public_comments_point
Create-housingfor-residents-of-all-income-levels-across-the-entire ity  Produce more affordable housing by expanding 2. Click a location on the map. If you are drawing a 1 a
tools and resources, prioritizing funding to households earning at or below 30% and 50% of area median income . line or shape, double click to finish drawing. = "li_
3. Type your comment in the box provided. Close \
. Pursue policies, tools and to ensure long-term housing af ility , such as requiring the maximum affordability the box when you are done to save your *
term of at least 30 years for new affordable housing construction . comment. ' ¥
5 . ” 4. If you would like to view property specific
. Strengthen strategies to retain naturally occurring affordable housing, such as reducing property taxes and increasing .
: proposed guidance, close the edit window and =
funding for acquisition. ;
then click on a property. 1
Create strategies to retain naturally occurring affordable housing and existing housing types that are 5. To continue commenting, click on the edit button b.‘.',. -
typically not constructed in the marketplace, such as, single room occupancy to reopen the edit panel. oy J

Promote housing options that allow-for-aging in-place; both-within-a community-and-at home.

)

=

¥

Expand tools and housing to those at or below 30, 50 and 80 percent of area median

income.

.{.].

13
1
-

T—‘.

Prioitize the-needs-of those-who-have-the greatest-need-for housing stability — households-with incomes-at-or below-30
percent of area-median-income.

“This action step was moved or removed in response to received or for ion purposes.

Comment on Future Land

|
Use 1 :
a
W r
v
Comment on Built Form _—
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Reporting and Documentation

* Event Summaries — Document includes logistics,
participant information, engagement method, and
conversation notes.

* Phase Summaries — A summary snapshot of engagement
activities up through a project milestone.

* Transcription of notes — All comments transcribed and
published online.
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Our Lessons Learned

* Know and understand your stakeholders
 Build relationships with communities ahead of time!

 Communicate the public’s role in the process, and what
opportunity they have to influence the project

e Listen and share their stories

* Make sure to include a budget for engagement in your
projects

* Define what a successful engagement process looks like




minneapolis |

Questions

Who are the stakeholder for your your planning projects?
What are the barriers to doing engagement in your community?

How can you leverage existing relationships and resources to conduct
engagement?
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Resources

e Overview of Civic Engagement Process:
https://minneapolis2040.com/planning-process/

* Archive of engagement materials, event photos, and media
https://minneapolis2040.com/project-archive/



https://minneapolis2040.com/planning-process/
https://minneapolis2040.com/project-archive/
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Contact Us

Rattana Sengsoulichanh Wesley Durham, AICP
Senior City Planner Senior City Planner

Rattana.Sengsoulichanh@Minneapolismn.gov Wesley.Durham@Minneapolismn.gov




